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EYONEDIP 

D3.2 CROSS-BORDER BOOTCAMP (SPAIN) 

Invitation & Participant Infopack 

Benalmádena-Costa, Spain | Hosted by ASOCIACION PROJUVEN 

8–15 October 2026 

Arrival Core bootcamp days Departure Extra stay 

8 Oct 2026 

Check-in from 15:00 

Dinner 19:00–21:30 

9–14 Oct 2026 

6-day bootcamp sprint 

15 Oct 2026 

Breakfast included 

Check-out by 12:00 

Before/after official 

dates 

At participant’s own 

expense 

 

This document provides practical information for participants and partners: invitation, objectives, 

methodology, agenda, venue, arrival and departure, accommodation, meals, insurance, travel evidence, 

GDPR, expected outputs, and Youthpass.  

 

Project number: 101245244 | EU programme: ERASMUS-YOUTH-2025-CB-NE 
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1. About the bootcamp and official invitation 

ASOCIACION PROJUVEN is pleased to invite the selected EYONEDIP participants to take part in the 

Cross-Border Bootcamp in Spain. This residential activity is the cross-border practical milestone of WP3, 

designed as a 6-day bootcamp in Benalmádena-Costa for 30 young participants from Armenia and 

Georgia, supported by ToT/project staff from each partner. In the approved project design, the Spain 

bootcamp is the point where youth teams refine and finalise digital-peace prototypes, produce pitch 

decks, complete daily reflection logs, present their ideas publicly, and receive Youthpass recognition at 

the end of the activity. 

The bootcamp builds directly on the EYONEDIP Training of Trainers cycles, the Armenia and Georgia 

micro-pilot feedback, and the two national innovation labs. It follows the project’s “learn → test → refine 

→ replicate” logic and transforms prior training into a hands-on cross-border learning environment where 

young people work in mixed teams, supported by ToT-trained facilitators and partner staff. 

Main topic and delivery logic 

• Main topic: from local ideas to cross-border digital-peace prototypes with practical social impact. 

• Core delivery logic: the bootcamp is not lecture-based; it is a team-based innovation process built 

around challenge definition, ideation, prototype development, testing, pitch preparation, and final 

presentation. 

• Target group: digital-peace prototypes developed by 15 youth from Armenia and 15 youth from 

Georgia, supported by ToT/project staff and host facilitators. 

• Main expected outputs: daily reflection logs, prototype summary sheets, pitch decks, final 

presentations, final evaluation, and Youthpass certificates. 

Main objectives 

• strengthen advanced digital collaboration and practical prototype development in mixed Armenian–

Georgian teams; 

• apply peacebuilding and conflict-sensitive facilitation approaches to concrete community and youth 

challenges; 

• refine and document prototype ideas so that they are suitable for project reporting, mentoring, and later 

policy dialogue under WP4; 

• promote intercultural teamwork, peer learning, and shared problem-solving across partner-country 

groups; 

• connect learning to Youthpass by helping participants reflect on teamwork, communication, digital 

skills, initiative, and civic engagement competences. 

2. Participants and partner allocation 

The bootcamp brings together youth participants from Armenia and Georgia together with partner 

ToT/project staff. Final names, travel details, rooming needs, dietary requirements and accessibility 

information must be confirmed by sending partners in advance. 
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Partner / country Role Youth 

participants 

ToT / project staff Notes 

PROJUVEN – Spain Host organisation 

and local 

coordination 

– 2 staff Venue, accommodation, local 

logistics, facilitation support, 

evidence coordination and final-

pitch hosting. 

Copernicus Berlin – 

Germany 

Coordinator / 

quality support 

– 2 staff Quality oversight, prototype 

mentoring, documentation 

support and Youthpass follow-up. 

Copernicus Yerevan 

– Armenia 

Sending partner / 

Armenian youth 

pathway 

15 youth 2 staff Selection of Armenian youth and 

continuity with ToT / lab pathway 

where applicable. 

ASUE – Armenia Sending partner / 

Armenian youth 

pathway 

– 2 staff Academic/community outreach. 

Student-Youth 

Council – Georgia 

Sending partner / 

Georgian youth 

pathway 

15 youth 2 staff Selection of Georgian youth 

group and continuity with local 

implementation pathway. 

Total core bootcamp 

group 

Cross-border 

bootcamp group 

30 youth 10 staff Final names and mobility 

details to be confirmed by 

partners before travel. 

Selection and commitment 

• Participants should be ready to attend the full mobility and actively contribute during all six core 

bootcamp days. 

• Partners should aim for gender balance, inclusion of young people with fewer opportunities, and 

reasonable continuity with the previous innovation-lab pathway where applicable. 

• Participants are expected to work in mixed cross-border teams, respect the code of conduct, complete 

daily reflections, and contribute to the final prototype and pitch. 

• Partners must inform the host in advance about dietary needs, allergies, medical conditions, 

accessibility requirements, or other relevant support needs. 

3. Methodology and synergy with ToT staff 

The bootcamp uses non-formal education, experiential learning, prototype sprint logic, and structured 

peer feedback. The role of the ToT/project staff is essential because they translate the methodologies 
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developed and consolidated in WP2 into live youth facilitation. The aim is to keep the digital tools 

accessible, the teamwork inclusive, and the peacebuilding dimension visible in every stage of the 

prototype journey. 

Method element How it works during the 

bootcamp 

Role of ToT/project staff 

Digital collaboration Teams use shared documents, 

slides, folders, forms, boards and 

simple visual tools to coordinate 

tasks and document progress. 

Introduce tools, keep workflows 

simple, support low-confidence 

participants, and provide low-

tech alternatives where needed. 

Peace-sensitive prototyping Teams move from challenge 

definition to problem analysis, 

solution logic, prototype 

development and peace-sensitive 

communication. 

Help teams maintain realistic 

goals, protect inclusive dialogue 

and ensure that no prototype 

reproduces harmful or 

exclusionary messages. 

Daily reflection Each core day ends with short 

reflection and progress 

documentation. 

Collect reflection signals, identify 

support needs and adapt the 

next day when necessary. 

Testing and feedback Teams receive peer and mentor 

feedback before final pitch day. 

Facilitate structured feedback 

and help teams improve clarity, 

feasibility and impact. 

Youthpass link Competences are connected to 

evidence gathered during 

teamwork, reflection and pitching. 

Guide participants in describing 

learning outcomes clearly and 

honestly. 

 

4. Programme overview 

Arrival, six bootcamp days and departure 

Date Status Core focus Main outputs 

8 Oct 2026 Arrival day Arrival to Benalmádena-

Costa, check-in from 

15:00, dinner from 19:00 

to 21:30, informal 

welcome and house 

Participants arrive, 

accommodation 

confirmed, practical 

information shared and 

communication channels 
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rules. activated. 

9 Oct 2026 Bootcamp Day 1 Opening, team building, 

bootcamp rules, recap of 

lab pathway, challenge 

areas, team formation 

and digital-collaboration 

setup. 

Mixed teams formed; one 

challenge statement and 

one working folder per 

team. 

10 Oct 2026 Bootcamp Day 2 Target groups, 

user/community needs, 

barriers, peace-sensitive 

problem analysis, 

ideation and value 

proposition. 

One solution direction 

per team; draft problem 

and solution canvas. 

11 Oct 2026 Bootcamp Day 3 Prototype sprint: mock-

up, service flow, 

campaign concept, toolkit 

idea, digital tool or 

community-action 

prototype. 

First prototype version; 

daily reflection log; 

mentor feedback 

collected. 

12 Oct 2026 Bootcamp Day 4 Testing and iteration: 

peer feedback, simple 

validation, digital 

storytelling and 

communication planning. 

Improved prototype; 

evidence of feedback 

and changes made; draft 

pitch structure. 

13 Oct 2026 Bootcamp Day 5 Refinement day: 

prototype strengthening, 

impact logic, pitch 

coaching, visual 

presentation work, 

mentor clinics. 

Near-final prototype and 

pitch deck; support 

needs documented. 

14 Oct 2026 Bootcamp Day 6 Final presentations, 

prototype summary 

sheets, final evaluation, 

Youthpass reflection and 

closing. 

Final pitches delivered; 

prototype summaries 

completed; Youthpass 

competence reflection 

and release. 

15 Oct 2026 Departure day Breakfast included, 

check-out by 12:00 and 

Participants leave Spain; 

travel evidence kept by 
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departure of 

participants/partners. 

Keep boarding passes, 

tickets and receipts. 

sending partners 

according to 

reimbursement 

procedures. 

5. Location, venue and accommodation 

Benalmádena is a coastal town on the Costa del Sol, close to Málaga. The location provides an 

accessible international entry point, a practical residential venue, and informal spaces that support 

intercultural exchange during the bootcamp. 

Hotel First Flatotel International, Benalmádena-Costa. 

Address Calle Ronda del Golf Oeste 75, 29630 Benalmádena-Costa, Málaga, Spain. 

Check-in / check-out Check-in from 15:00 on 8 October 2026. Check-out by 12:00 on 15 October 

2026. 

Accommodation 

format 

Large shared apartment-style accommodation. Participants may share 

apartments with people from different partner countries. Room allocation will 

follow availability, gender balance, rooming needs and logistical requirements. 

Facilities Free Wi-Fi in rooms and common areas, buffet restaurant services, swimming 

pool and solarium, gym, games room and common spaces suitable for 

informal networking. 

Meals All-inclusive service during the project period: breakfast, lunch, dinner and 

coffee breaks according to the programme. Dinner on the arrival day is 

available from 19:00 to 21:30. Breakfast is included on the departure day. 

Dietary needs must be communicated before travel. 

Typical 3-person 

apartments 

Usually spacious. Typical layout: one double bedroom, one living room with a 

sofa-cama / sofa bed, one kitchen and one toilet/bathroom. 

Typical 5-person 

apartments 

Usually spacious. Typical layout: two double bedrooms, two toilets/bathrooms, 

one kitchen and a large living room where the fifth participant stays on a sofa-

cama / sofa bed. 

Rooming note Final rooming will be confirmed by the host shortly before arrival on the basis 

of the final participant list, teams will be mixed to favor cultural exchange and 

connections. 

https://www.flatotelcostadelsol.com/en/


Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of 
the European Union or the European Commission. Neither the European Union nor the granting authority can be held responsible for them. | 

Participant Infopack | Page 7 

6. Arrival, departure and travel evidence 

Participants should arrive on 8 October 2026. Departure is on 15 October 2026. Any extra stay before or 

after the official project period is at the participant’s own expense and is not covered by PROJUVEN or 

the EYONEDIP project budget. 

Travel and reimbursement 

• The recommended airport is Málaga-Costa del Sol Airport (AGP). 

• Travel arrangements and travel reimbursement procedures are managed by the sending partners, not 

by PROJUVEN. 

• Participants must keep all original tickets, invoices, receipts and boarding passes. Mobile boarding 

passes can disappear after the flight, so please take screenshots before the journey and keep them 

until reimbursement is completed. 

• If local transport receipts are required by the sending organisation, participants should keep them as 

well. 

Topic Participant instruction 

Recommended airport Málaga-Costa del Sol Airport (AGP). 

From airport to venue STEP 1: From Málaga Airport, take the Cercanías 

RENFE train (Line C1) in the direction of Fuengirola and 

get off at Torremolinos Centro. 

STEP 2: From Torremolinos Centro go to the bus stop 

and continue your journey by taking bus lines M110 or 

M120 from the stop “Torremolinos Centro” to the stop 

“Flatotel”, located directly near the accommodation. The 

bus journey takes approximately 25 minutes. 

Trains normally run frequently, making this a convenient 

and cost-effective option.  

Other options: UBER or TAXI. 

Who books travel? Sending partners organise travel and reimbursement 

procedures. PROJUVEN hosts the activity and 

accommodation but does not manage the travel 

reimbursement of participants sent by other partners. 

Documents to keep Tickets, invoices, payment proofs, boarding passes, 

luggage receipts where applicable, and screenshots of 

mobile boarding passes. 

Extra days Any extra stay before 8 October or after 15 October is at 
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the participant’s own expense, including 

accommodation, food and local costs. 

7. Expected evidence, outputs and participant responsibilities 

The Spain bootcamp is an implementation-focused mobility. Participants are expected not only to attend, 

but also to produce and document tangible outputs suitable for project reporting and for the next project 

phases. 

• Prototype summary sheets: each team will prepare a short description of the challenge, target group, 

prototype, expected impact and next steps. 

• Daily reflection logs: participants and teams will record what they learned, what changed in their 

prototype, and what support they still need. 

• Pitch decks: each team should prepare a concise visual presentation for the final day. 

• Final pitch evidence: teams will present their prototypes and receive questions and feedback from 

trainers, peers and partner staff. 

• Final evaluation and participant testimonials: these will feed into the short final bootcamp report. 

• Youthpass release: Youthpass certificates will be prepared and awarded to eligible participants after 

the final competence-reflection process. 

What participants will do 

• work in mixed Armenian–Georgian teams throughout the bootcamp; 

• use digital facilitation tools and simple prototype-development methods; 

• refine one team prototype addressing a youth/community challenge through a digital-peace lens; 

• complete daily reflection logs and final evaluation activities; 

• participate in the Youthpass reflection process and final closing. 

8. Health, safety, GDPR and code of conduct 

Health insurance 

Health insurance is not provided by the hosting partner. EU citizens should bring the European Health 

Insurance Card where applicable. Participants from non-EU countries and all participants with specific 

medical needs should ensure that they have valid travel and health insurance for the whole mobility 

period. Each participant is responsible for personal health needs, medicines, luggage and personal 

belongings. Participants are also responsible for ensuring that their passport and visa/travel 

documentation are valid for travel to Spain. 

GDPR and project communication 

Photos and videos may be taken during the bootcamp for project documentation, reporting to the 

European Commission and communication on partner websites and social media. Personal data 
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collected for logistics, accommodation, attendance, Youthpass and Erasmus+ reporting will be treated 

confidentially and used only for project purposes. Participants with privacy concerns should inform the 

organisers privately during the first day. The activity follows a strict code of conduct based on respect, 

non-discrimination, inclusion and zero tolerance for harassment or hate speech. 

Code of conduct 

• Respect all participants, trainers, hotel staff and local community members. 

• No hate speech, harassment, discrimination, aggressive behaviour or exclusionary language will be 

tolerated. 

• Follow the programme timing, venue rules, safety instructions and quiet-hour expectations. 

• Participate actively, but respect that some people may need different ways to contribute. 

• Use digital tools responsibly and do not share photos, videos or personal information without consent. 

• Alcohol consumption, smoking and behaviour that puts the group or the venue at risk are not 

acceptable within the activity framework. 

9. Participant checklist and communication 

Before travelling, participants should bring or prepare 

• Valid ID / passport and travel documents. 

• Travel and health insurance; European Health Insurance Card for EU citizens where applicable. 

• All tickets, invoices, receipts and boarding passes for reimbursement through the sending partner. 

• Laptop or tablet if available; smartphone, chargers and adapters. 

• Comfortable clothes for workshops and informal activities. 

• Any medicine required for the full period of the mobility. 

• Readiness to work in mixed cross-border teams and participate in all six bootcamp days. 

Information to be sent by partners before the activity 

Information required Purpose 

Full name and surname as written on 

ID/passport 

Attendance, rooming and Youthpass documentation. 

Date of birth, gender and contact details Accommodation planning and emergency contact. 

Travel itinerary and arrival/departure times Arrival monitoring and local logistical planning. 
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Dietary requirements, allergies or medical 

needs 

Meal planning and participant safety. 

Consent/privacy notes if relevant GDPR-compliant communication and photo/video planning. 

Contact details 

Host partner: ASOCIACION PROJUVEN 

Email: mobility-office@projuven.org 

 

A final local contact number, emergency contact and any updated practical instructions will be shared 

before the mobility. Partners should communicate participant lists and travel details through the agreed 

project communication channels. A dedicated WhatsApp group will be created before or on arrival day to 

facilitate quick coordination. 

See you in sunny Spain! 


